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Introduction

We consider whether there are sufficient arrangements in place for the Trust for each
of the elements that make up value for money. Value for money relates to ensuring
that resources are used efficiently in order to maximise the outcomes that can be
achieved.

We undertake risk assessment procedures in order to assess whether there are any
risks that value for money is not being achieved. This is prepared by considering the
findings from other regulators and auditors, records from the organisation and
performing procedures to assess the design of key systems at the organisation that
give assurance over value for money.

Where a significant risk is identified we perform further procedures in order to consider
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Value for money

Financial sustainability

Description

This relates to ensuring that the
Trust has sufficient
arrangements in place to be able
to continue to provide its
services within the resources
available to it.

We considered the following
areas as part of assessing
whether sufficient arrangements
were in place:

Commentary on arrangements
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Value for money

Governance

Description Commentary on arrangements

This relates to the arrangements
in place for overseeing the
Trust’s performance, identifying
risks to achievement of its
objectives and taking key
decisions.

We considered the following
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Value for money

Improving economy, efficiency and effectiveness

Description Commentary on arrangements

This relates to how the Trust Typically CIP performance is reported as part of the Integrated Performance Report (‘'IPR’), although this was not done as regularly in
seeks to improve its systems so
that it can deliver more for the

resources that are available to it.

We considered the following
areas as part of assessing
whether sufficient arrangements
were in place:

f The planning and delivery of
efficiency plans to achieve
savings in how services are
delivered;

f The use of benchmarking
information to identify areas
where services could be
delivered more effectively;

f Monitoring of non-financial
performance to assess
whether objectives are being
achieved; and

f Management of partners and
subcontractors.
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