








Page 5 of 6
Reference Number: RDE 18 007 003
(Version date: December 2023)

New supportive tape may be reapplied, you will 
be provided with additional tape to reapply, the 
breast care nurse will give you advice on how to 
do this. It is usually advised that the supportive 
tapes are continued for 6 weeks post operatively. 
You will also be advised to continue wearing 
your supportive bra day and night for at least a 
further 2 weeks. 

Further surgery
In some instances further surgery is required to 
remove more breast tissue if margins around the 
tumour are not adequate. This will be discussed 
with you at your follow up appointment and 
any further surgery planned if necessary. Very 
rarely, the second operation may require you 
to have a mastectomy (removal of all the breast 
tissue). This will be discussed in detail with you if 
recommended.

What problems can occur after 
the operation?

Risks of general anaesthetic

General anaesthetics have some risks which 
may be increased if you have a chronic medical 
condition, but in general they are as follows:

	 Common temporary side effects (risk 1 in 
10 to 1 in 100) include bruising or pain in the 
area of injections, blurred vision or sickness 
(these can usually be treated and pass 
quickly).

	 Infrequent complications (risk 1 in 100 to 
1 in 10,000) include temporary breathing 
difficulties, muscle pains, headaches, damage 
to teeth, lip or tongue, sore throat and 
temporary difficulty in speaking.

	 Extremely rare and serious complications 
(risk of less than 1 in 10,000) include severe 
allergic reactions and death, brain damage, 
kidney and liver failure, lung damage, 
permanent nerve or blood vessel damage, eye 
injury and damage to the voice box. These are 
very rare and depend on whether you have 
other serious medical conditions.

What signs should I look for that 
might indicate a problem?

	 Severe pain in the breast(s)

	 Very high temperature (above 38 degrees)

	 Redness/heat/excessive swelling of the breast(s)

	 A lot of fluid/pus/blood coming from the 
wounds

	 Offensive smell from wounds

	 Pain/swelling in the calves

Contact the Breast Care team, your GP or 
emergency services if any of the above 
occurs.

Specific potential complications

Seroma

Following surgery, healing fluid is produced and 
this can collect beneath the skin within the breast 
tissue and is known as a seroma. In most cases 
this can be reabsorbed by the body, if however 
this is causing pain and discomfort and affecting 
the movement of your arm, it may need review 
by a breast care nurse or your consultant and 
can be removed in the outpatient department. If 
you are concerned about this please contact your 
Breast care nurse.

What about scarring?

This procedure does leave noticeable, permanent 
scars where the suture lines have healed. 
These will vary from one woman to another; 
the amount of scarring will be dependent 
upon the technique used. Over the weeks and 
months following surgery, initially the scars can 
become thicker, red and possibly lumpy and 
uncomfortable.

Gradually they become less obvious, usually 
eventually fading over 2-3 years. In some patients 
they may end up as thin, white lines. In others, 
they may stretch and become red and prominent. 
There is no guarantee that your scars will be 
completely symmetrical.

The scars should not be visible under normal 
clothing and the average bra/bikini top.
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Nipple sensation

Patients who have their nipples maintained 
on underlying tissue and repositioned may still 
permanently lose some or all of their nipple 
sensitivity. Reduced sensation may extend over 
the breast skin. This will usually subside in the 
months following your operation but sometimes 
can be permanent. However, a small minority 
of patients may develop nipple hypersensitivity. 
Overall there is a 50% rate of altered nipple 
sensation.

Loss of nipple/areola

Rarely, the nipple and areola may lose their blood 
supply and tissue will die resulting in loss of 
part, or all, of the nipple. The nipple can usually 
be satisfactorily reconstructed using skin on the 
overlying breast if necessary.

Asymmetry

Your breasts will not be absolutely the same after 
the operation. The aim is to get a good match 
but many women have a degree of asymmetry 
under normal circumstances. You should expect to 
be well matched in most cases afterwards when 
wearing a bra and in your clothes.

Delayed or poor wound healing

Some of the wounds may take a little longer than 
others to knit together. This is particularly seen 
at the ‘T’ junction. These wounds will settle but 
often take a little longer to do so and may require 
repeated dressings.

When will I be back to ‘normal’?

Bathing/showering

You may bath or shower as long as you do not 
get the dressings wet for the first couple of 
weeks, until the suture lines have healed. Once 
they have healed you may bath or shower as 
normal.

Work/general activities

For the first 2 weeks you should not lift anything 
heavier than half a kettle of water. Avoid 
any heavy lifting or vigorous housework (eg 
vacuuming) for 3 or 4 weeks after the operation. 
Increase your activities slowly, using how you feel 
as a guide. Most patients wounds have healed 
and they are able to resume a normal lifestyle 
4-6 weeks after the operation.

Sport

We advise you do not start any strenuous activity 
such as aerobics, squash, running, swimming 
and horse riding for at least 6 weeks after your 
operation. You should wear a good sports bra 
for such activities.

Driving

Ideally you should avoid driving for 2-4 weeks 
after your operation. Turning movements and 
reversing are often the most troublesome 
actions. All wounds should be healed and you 
should be comfortable wearing a seatbelt and 
able to drive safely and perform an emergency 
stop. If in any doubt please seek medical advice 
or check with your insurance company that your 
policy is valid.

Sunbathing

We advise you to use a high factor sunscreen or 
sun block on your breasts until your scars have 
fully matured; this may take up to 2 years. 

Feelings after breast surgery

It is important to have realistic expectations for 
the outcome of this type of surgery. The breasts 
may not be perfectly symmetrical and nipple 
height may vary. It can take up to six months for 
the breasts to settle into their new shape. It may 
take some time for you to adjust to your new 
body image. If you are concerned about your 
feelings following surgery please contact 
your breast care nurse.


