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Progress to date The Trust has established a Patient Safety Strategy Implementation Project Delivery Group 
(PSSIPDG) which provides oversight of our emergent approach to learning from incidents. 
This group reports to the Governance Committee on a quarterly basis.

While the Trust continues to work under the Serious Incident Framework 2015 we 
are incorporating human factors principles and systems thinking into our current 
investigations. 

We are working in partnership with our Integrated Care Board, who are members of both 
the PSSIPDG and our Incident Review Group (IRG). This ensures any learning from our 
incidents can be shared quickly throughout the system, and we are able to adopt broader 
system learning.

We are continually exploring how we can minimise the bureaucratic burden of learning 
from incidents, and accelerate learning. 

There has been significant progress with Falls improvement work. The Trust has 
established a Falls Reduction Project Group which is leading on a series of initiatives. The 
most recent quality improvement initiative implemented is the Post-Fall Safety Huddles.

These are multi-disciplinary reviews of a fall, undertaken as soon as practicably possible 
after a fall (our aim is within 48 hours). The huddle is an opportunity for the team to 
reflect upon a fall and to highlight both areas of good practice and learning, including 
actions to mitigate future risks.

The aim is for the huddles to be non-judgemental, so that all members of the team feel 
empowered to contribute, and to consider how the fall may have been prevented, and 
how future falls could be avoided. The multi-disciplinary aspect is particularly important, as 
it allows for greater collaboration between different professions and staff groups.

The huddles are currently in their trial stage, and are only being carried out for a fall that 
meet the following criteria:

 ● Occurred within medical services;

 ● Was a fall resulting in moderate harm which led to either a fracture or an intracranial 
bleed

Each huddle is arranged and led, by a clinical matron; this is to ensure consistency of its 
implementation and to support imbedding the huddles into usual practice

The huddles are subject to ongoing review, utilising a PDSA cycle. Following each huddle, 
feedback has been sought, in order to inform this improvement approach. There is 
generally good engagement with the huddles, particularly where multiple professions 
have been involved.

The division has also made improvements to the huddle documentation as a result of 
feedback; for example, one area felt that it was important to include staff welfare as a 
discussion point, to ensure that the needs of staff are considered, as well as the patient. 
This is now included.

A falls prevention page on the trust wide staff intranet has been recently created. This 
provides access to a range of key resources for staff and patients to support falls reduction 
work and provides advice regarding associated care and management at the Trust.

One of the largest impacts has been that we are able to provide feedback to the patient 
and their loved ones on the learning resulting from the fall and any actions within hours 
of the incident.
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The plan will be to utilise this SWARM approach to falls as our main approach of enquiry, 
with trending and theming from the huddles generating the learning from these incidents. 
This will then inform further cycles of continuous quality improvement work. 

The next financial year will provide us with the opportunity to extend this approach to 
other common patient harms, in line with our implementation of PSIRF.
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Progress to date The Trust transferred to its new Risk Management System (RMS), Datix Cloud IQ in June 
2022. 
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Supporting the life sciences sector is a key objective 
for the NIHR. The Trust hosts one of only five 
NIHR Patient Recruitment Centres (PRC) designed 
to support late phase commercial trials at pace 
and scale. PRC Exeter is the top recruiting centre 
and highlights this year included exceeding the 
target for a Moderna COVID-19 booster trial and 
retaining 97% of all participants. The Trust also has 
commercial activity outside of the PRC with over 
40 principal investigators currently and x92open 
commercial trials. 

Focussed activity continues to implement the chief 
nursing officer for England’s nursing research 
strategy and allied health professionals national 
research strategy with membership of regional 
implementation groups. The launch of the Trust’s 
own broader strategy including nursing, midwifery 
and allied health professionals and healthcare 
scientists launched in December 2022 with a six-
year plan. The annual Chief Nurse Research Fellows’ 
programme is now supporting its third cohort with 
this approach adopted by all Trusts in the South West 
Peninsula and some funding provided by the NIHR 
CRN.
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accessibility in our main sites, better service the needs 
of the community the Trust serves. 

In additional to the above priorities,  NHS Devon 
notes the longer-term project planning regarding 
EPIC, and the focused improvement associated with 
pro-activate discharge planning from hospital. It will 
continue to work collaboratively with the Trust to 
share learning within the wider system. 

Each of these programmes will continue to evidence 
and improve quality and safety for the benefit of 
patients, families, carers and staff building on the 
lessons learned from 2023/24. 

Care Quality Commission (CQC) - As a commissioner, 
we have worked closely with the Royal Devon during 
2022/23 and will continue to do so in respect of 
all current and future CQC reviews undertaken, to 
receive the necessary assurances that actions have 
been taken to support continued, high-quality care. 

On review of this quality account, Royal Devon 
University Healthcare NHS Foundation Trust show 
commitment to continually improve quality of 
care is evident. NHS Devon ICB looks forward to 
working with the Royal Devon in the coming year, 
in continuing to make improvements to healthcare 
services provided to the people of Devon.
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